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District-wide Professional Development Plan
Powered by eMINTS professional development program

TLA - Technology Leadership Academy
This is a three-year plan to provide training for all teachers at Southern Boone.
The first TLA group will begin in the summer 2008.
» SMART Board System
= Updated Computer
= Choice of Airliner, Digital Camera, Video Camera
= Professional Development - 31 hours
16 summer hours
2- Y days throughout year
8 hours cohort meetings (5-6 Sessions)
2 Classroom mentor visits

Other Optional Opportunities for Teachers in the Future
Advanced TLA - Advanced Technology Leadership Academy
This program is still being developed for the 2010-2011 School Year and will allow teachers
to have professional development beyond TLA.

eMINTS for All
(Must have prior TLA experience)
We will apply for grant funding for this program
1 Computer for every 4 students or shared laptop cart
Productivity Software
60 hours & 1 Full day Professional Development (2 years of training)
8-9 classroom visits per year
90+ total contact hours

eMINTS - enhancing Missouri’s Networked Teaching Strategies
(Must complete TLA and Advanced TLA)

We will apply for grant funding for expansion of these classrooms
1 Computer for every 2 students

Productivity Software as specified by eMINTS

110 + hours & 3 Full days Professional Development (2 Years)
10-12 Classroom visits per year

140+ total contact hours

PD4ETS - Professional Development for Educational Technology Specialist
(Must have completed TLA and eMINTS)

A two-year “train-the-trainer” program designed to prepare individuals to deliver eMINTS
professional development and eMINTS 4All to educators in our district.
(This might be considered after three years to sustain the program.)



